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BOARD OF DIRECTORS
PRESIDENT MIKE SORENSEN (209)296-7664 
VICE PRESIDENT JOE WOLFBRANDT (209) 712-4251
ALAN KOREMATSU (916)844-9123
PETER SUDEN (209)304-6313
ROBERT ZEHENDER (209)401-4398
[bookmark: _heading=h.yfurok6xju9b]AGENDA
[bookmark: _heading=h.qdiggjknvvga]General Meeting
[bookmark: _heading=h.2s043f4lap97]Thursday, November 12, 2026, Armory Hall, Volcano  7:00 P.M.

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability related modification or accommodation to participate in this meeting, please contact Mike Sorensen at (209)296-7664. Requests must be made as early as possible and at least one full business day before the start of the meeting. Floor discussion at board discretion will be limited to 5 minutes per subject per individual.         
 
CONSENT AGENDA: Items on the consent agenda are considered routine and may be enacted by one motion. Any item may be removed for discussion and made part of the regular agenda under Agenda items at the request of a Board Member.
1. Minutes for the Regular Meeting on September 10, 2026 
2. Minutes for the Regular Meeting on October 8, 2026.
MEETING CALLED TO ORDER: Minutes of regular meetings are recorded on the Secretary’s computer. 
[bookmark: _Hlk208725987][bookmark: _Hlk168913917]DISTRICT ENGINEER’S REPORT – Nick Lawson
1. [bookmark: _Hlk152867570]Monthly Cleveland Tunnel flow treated and untreated including diverted via black pipe.  
2. Status of Nick’s access to SAFER/EAR portal and timeline to update the SAFER reports that are not yet completed for 2026. Report on status of monitoring/testing requirements completed and required soon. [based on the most recent Water Quality Monitoring Plan]. 
3. Steps taken to comply with additional water diversion measurement methods and reporting starting October 2026, see https://www.waterboards.ca.gov/waterrights/water_issues/programs/diversion_use/water_measurement.html  
4. Any issues, etc. to address.
REGULAR AGENDA – 
1. [bookmark: _Hlk208726101][bookmark: _Hlk211146241]Public Comment - Any person may address the Board upon any subject within the jurisdiction of the Volcano Community Services District (limited to 3 minutes per person). Any matter that requires action will be referred to the Board for a report and action at a subsequent Board Meeting. 5 Minutes.
2. General Manager's Report: – A. Gillaspie. Information. 
a. Status of access to Quickbooks. 
b. Financial report, including accounts receivable status
c. Other issues to report
3. Special Meeting Date and Time for Swearing in Newly Elected Directors. Officer Positions and Duties—A. Gillaspie. Action
4. Letter to customers requesting their updated contact information, and possibly other information—Action 
5. Status of corrections and final submittal of 2024-2025 Water Diversion and Use Report (for period Oct 1, 2024-Sept 30, 2025) in response to public records request. 
6. Meter Reading/Park – R. Zehender. Information.
7. Armory Hall Rental Rates with Proposed New Contract-  R. Zehender. Action.
8. VCA update/report—E. Routt informational
9. Status of LAFCO/AWA water services transfer—informational
10. Status of pending items—informational
a. Transfer of accounts and signing authority of former Board members and former General Manager (9/10/2026 Minutes Item 7; 10/8/2026 Minutes Item 6.)
b. Transfer of billing services away from H&R block (10/8/2026 Minutes Item 6.)
c. Addition of Ellie Routt to hall grant account (10/8/2026 Item 6).
d. Replace Rebecca Korematsu’s SS number with another Director’s for the EIN. 
e. Keys for E. Routt and any others needed (10/8/2026 Minutes Item 3)
11. Audit Update—A. Gillaspie. Information
CLOSED SESSION 
Update on case No. 26CV15040
NEXT REGULAR MEETING: December 10, 2026, at 7:00 PM
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